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TEAM PROJECT FOR THE BANKHEAD HIGHWAY 

Texas Legislature established the Texas Historic Roads and 

Highways Program in 2009 

• Goal: identify, designate, interpret, and market historic roads and 

highways in Texas 

• First project: Bankhead Highway, the first all-weather transcontinental 

roadway established in 1916 (Washington, DC to San Diego; 900 miles 

in Texas: Texarkana to El Paso) 

• THC and TxDOT teamed up with private consulting firm Hardy-

Heck-Moore, Inc. (HHM) 

• Statewide historic context for Texas highways 

• Historic resources survey of road-related resources along the 

Bankhead Highway 

• Interpretation measures to provide heritage tourism information 



PUBLIC OUTREACH 

• Public Outreach Meetings 

• Email Blasts 

• Webpages 

• Social Media 

• Other Media 



NETWORK 

THC contacted potential hosts to organize public 

outreach meetings in 10 communities 
• Main Streets, CLGs, CHCs, historical preservation organizations, 

Heritage Trail Regions 

• Could do the organizing by themselves or could network with other local 

groups to pull public outreach meeting together 



NETWORK 

• Informed attendees about the Bankhead project and gave a brief 

Bankhead Highway history 

• Gathered contact information at public outreach meetings so we could 

send out updates via email blasts 

• The public was encouraged to share knowledge and images of the 

Bankhead Highway 



POST-PROJECT 

Accumulated research 

materials, gathered 

survey data, wrote 

reports. 
 

Now what? 
 

Make this information 

accessible to 

consultants, 

researchers, 

communities, and 

general public. 



DOCUMENTS 

Reports available via THC website 
 

• Statewide Historic Context of Historic Texas 

Highways 

• 6 historic context reports for named historic 

highways 

• Resource Evaluation Methods 

• Physical Evolution of Road Construction 

• Annotated Bibliography of research materials 



RESOURCE EVALUATION 

Established statewide process for comparing 

and analyzing road-related property types  

 

Available via the THC website 

• National Register Evaluation Criteria 

• Registration Requirements 

• Property Types (table format) 



ROAD-RELATED PROPERTY TYPES 

Commercial 

Buildings 

• Lodging (hotels, tourist 

homes, campsites, 

tourist courts, trailer 

parks, motels, highway 

hotels) 

• Dining establishments 

(restaurants, food 

stands) 

• Gas stations 

• Auto sales and service 

• Bus stations 

 

 

Recreational/ 

Cultural Resources 

• Drive-in theaters 

• Entertainment facilities 

(dance halls, ballrooms, 

nightclubs, roadhouses, 

casinos) 

Landscape 

Elements 

• State parks 

• Roadside parks and 

turnouts 

• Natural features 



ROAD-RELATED PROPERTY TYPES 

Streetscape Features 

• Traffic signage 

• Sidewalks 

• Monuments/markers 

Roadway Segments 

• Roadways 

• Curbs 

• Guardrails 

• Medians 

• Bridges 

• Culverts 

Grade-separated Structures 

• Interchanges 

• Entrance/exit ramps 

Historic Districts 

Historic Road Corridors 



PROPERTY TYPES 

Gas Stations: by periods of  significance with character-defining features 



TEXAS HISTORIC SITES ATLAS ONLINE DATABASE 

Uploaded survey data 

into the Atlas 
 

• 300,000+ site records 

• Texas Historical Markers 

• National Register 

properties 

• Courthouses 

• Museums 

• Cemeteries 

• Sawmills 

• Archeology 

• Military sites 

• Neighborhood surveys 



HISTORIC TEXAS HIGHWAYS WEBPAGES 

• Historic Texas Highways 

• Bankhead Highway 

• Del Rio-Canadian Highway 

• East Texas Highway 

• Meridian Highway 

• North Texas Highway 

• Old Spanish Trail 

• Route 66 

 

• Sidebar Interests 

• Publications for Roadside 

Architecture 



BANKHEAD HIGHWAY WEBPAGES 

• Bankhead Highway 
• Explore the Bankhead Highway 

• Bankhead Highway History 

• Bankhead Highway Maps 

• Bankhead Highway FAQs 

• Bankhead Highway Survey 

• Bankhead Highway Project 

Information 

• Bankhead Highway News & 

Links 



BANKHEAD HIGHWAY WEBPAGE 



EXPLORE THE BANKHEAD WEBPAGE 

Two ways to look at resources: 

 

Interactive map  

and 

Places of  Interest thumbnails 

feature all Listed, Eligible, and 

Contributing road-related 

resources along the Bankhead 

Highway 



BANKHEAD HIGHWAY INTERACTIVE MAP 

Interactive map is Google Earth-based (free download), 

downloadable to computers and smart phones to navigate the 

Bankhead Highway route, showing the surveyed resources. 



BANKHEAD HIGHWAY INTERACTIVE MAP 

Click on the red balloon to get quick pop-up window with 

option to click on pop-up title to go directly to that resource 



BANKHEAD PLACES OF INTEREST 

Sortable by 

Direction, 

City,  

County, and 

Decade 



BANKHEAD PLACES OF INTEREST 

All have 

• Basic info 

• Image 

 

May have 

• Extra information 

• Additional images 

(maps, photos, 

postcards, etc.) 



BANKHEAD PLACES OF INTEREST 

Click on Address to get 

map location 



BANKHEAD PLACES OF INTEREST 

Click on Other Historic 

Designations number to be 

linked directly to Online Atlas 

database entry 



SIDEBAR INTERESTS  



PUBLICATIONS OF ROADSIDE ARCHITECTURE 

• Statewide Historic Context for 

Development of  Highways in Texas 

• Historic Road Infrastructure of  

Texas 1866-1965 (NR MPS) 

• Historic Context for Texas Roadside 

Parks & Rest Areas 

• Field Guide to Gas Stations in Texas 

• Guide to Research & Documentation 

of  Historic Bridges in Texas 

• Historic-age Motels in Texas from 

the 1950s to 1970s 

• Field Guide to Industrial Properties 

in Texas 



SOCIAL MEDIA 

• THC Blog 

• Facebook 

• YouTube 

• Flickr 

• Instagram 

• Etc. 



SOCIAL MEDIA: THC Blog 



SOCIAL MEDIA: Facebook 

THC Facebook: 7,400+ 

Texas Bankhead Highway Facebook: 980+ 



SOCIAL MEDIA: YouTube Videos 



SOCIAL MEDIA: Flickr 



SOCIAL MEDIA: Instagram 



OTHER MEDIA: THC Medallion Newsletter 

• Published 4 times a year 

• 15,000 subscribers 



OTHER MEDIA: Brochure 

Available at the TxDOT Travel Information 

Centers throughout Texas and also locally at 

chambers of  commerce, convention and visitor 

bureaus, museums, libraries, etc. 
 

Available by request or by download. 



OTHER MEDIA: Brochure 



OTHER MEDIA: Brochure 



OPPORTUNITIES 

Tap into 

Economic Development 

and 

Heritage Tourism 

Opportunities 
 

Tourism in Texas is a $65 billion dollar industry with 220 million 

visitors, 63% of which report that they “seek travel experiences where 

the destination, its buildings and surroundings have retained their 

historic character.” 



Do Your Homework 

Don’t recreate the wheel! 
• Attend other communities’ events that are similar 

• Talk with the people who organize the events 

• What works? What doesn’t work? 

• What types of  sub-events would work with the main event? 

• Who are potential sponsors? 

• Start small, then expand on your success 

• Network with your local organizations 

• Don’t do it all by yourself ! TEAMWORK! 

• Adapt the event idea to your locality 

• Capitalize on what makes your community or region different 

• What works in east Texas may not work in west Texas 

• What are your historic resources? 



Utilize THC Information 

Cisco 

Eastland 

Ranger 

Baird 

Strawn 

Clyde 

In Eastland, Palo Pinto, and Callahan counties, there is a close 

grouping of  communities with Bankhead Highway alignments and 

road-related resources 



THC Surveyed Road-related Resources 

“Explore the Bankhead Highway” webpage shows all 

surveyed road-related resources that are:  

• Listed on the National Register 

• Eligible for the National Register 

• Contributing to a National Register District (listed or eligible) 

• Recorded Texas Historic Landmarks 

• State Antiquities Landmarks 

 

• Eastland County: 71 resources 

• Palo Pinto County: 46 resources 

• Callahan County: 12 resources 



Road-related Resource Images 



Other Historic Resources 

The THC Online Atlas shows all Historic County Courthouses, National 

Register Properties and Districts, State Antiquities Landmarks, Historical 

Markers, Cemeteries, Museums, and Military Sites (not just road-related 

resources) 



THC Maps 

THC website has Bankhead Highway maps showing the various 

alignments along the entire length  



Create Your Own Event 

Pull the THC information together for your town or area 
• Maps 

• Photos 

• Online Atlas data 

• Historical information about the resources 

And combine it with what you have locally 
• Tie into locally significant date/event or holiday 

• Museums and research archives 

• Courthouses and railroad depots 

• Music and art 

• Farmers market and gardens 

• Stores 

To create your own event 

Economic Development & Heritage Tourism Opportunities 



Build on Existing Event 

The Eastland County area already has a small local event:  

The Annual Historic Bankhead Highway Drive. 
 

• Organized by a few local residents 

• How can this event be built upon? 

• How to attract more attendees? 

• How to make this beneficial for the local communities along the 

Bankhead Highway? 

 



TEAMWORK Example 

• In September 2013, THC held a public outreach meeting in 

Eastland at the historic Connellee Hotel on the Bankhead 

Highway 

• Hosted and organized by (existing network structure) 

• Eastland Community Foundation (initial contact),  

• Eastland County Museum,  

• Eastland Chamber of Commerce,  

• Eastland County Historical Commission,  

• Roaring Ranger Museum Board,  

• Ranger Chamber of Commerce,  

• Central Texas Historical & Genealogical Preservation, Inc. 



Create Your Own Event 

Red Poppy Festival 

Rally ‘Round Greenville 

Pecan Street 

Festival 

Tyler Art Walk 

Pittsburg Pioneer 

Days 

Sip ‘n Stroll 

Boots & Brew 
Arts, Antiques, & Auto Extravaganza 

Cotton Patch Challenge Bicycle Tour 

Coal Miners’ Heritage 

Festival 
Fall Bazaar and Red River 
County Duck Race 

Western Heritage Day 

40th Annual Country Fest 

Dog-tober Fest 

Bonnie and Clyde Days 

Bob Wills Fiddle Festival 
Wine in the Pines 

Classic Car Classic 

Longview Downtown Live 



Create Your Own Event 

Create an event that showcases your historic road-related 

resources with other local entities: museums, railroad depots, 

historic hotels, eateries, courthouses, etc. 
 

• Create a walking/driving tour brochure showcasing historic sites 

• Organize an antique car show and a drive along the Bankhead 

Highway 

• Hold a bike ride/race along the Bankhead Highway 

• Engage public speakers to talk about event-related topics 

• Have live music or a street dance on closed street blocks 

• Host a competition, such as a cook-off or art show 

• Get sponsors to offset event costs and advertising 

• Encourage local shops and museums to be open during the event 



TEAMWORK Event: Create Opportunities 

• Started in 2006 with $600 budget, 

initially to complement the Cotton Patch 

Classic Bicycle Ride 

• Organized by the local YMCA and 

Rotary Club 

• In 2014, had $50,000 budget 

• Organized by the Chamber of  

Commerce, Convention and Visitor 

Bureau, and volunteers 

• Budget comes from sponsorships, 

alcohol sales, vendor fees, VIP tables, 

etc.  

• Profits/proceeds rolled into next year’s 

budget 

• 10,000+ visitors over 2.5 days in 2013 



TEAMWORK Event: Create Opportunities 

Event promotes: 

• Historic Downtown Greenville 

• Free event 

• Car show 

• Live music 

• Kids alley 

• Art show 

• Bike race 

• Food 

• Shopping 

• And More! 

Economic Development Opportunities! 

Visitors and residents are spending money on: 

• Food and drink 

• Necessities 

• Non-necessities 

• Hotels 

• Gas 

Give them reasons to come back: 

Heritage Tourism Opportunities! 

• Historic Hunt County Courthouse and railroad depot 

• Historical buildings 

• Historic downtown walking tours 

• Texas Main Street City 

• Concert series 

• 1940s movie theater ($7 mil. restoration project) 

• Wineries 

• Heritage Garden of  Hunt County 

• Farmers market 

• Audie Murphy/American Cotton Museum 

• W. Walworth Harrison Public Library genealogy dept. 



• Teamwork 

• Don’t recreate the wheel 

• Do your homework 

• Utilize THC information available 

• Network 

• Teamwork! 



FOR MORE INFORMATION 

Leslie Wolfenden 

Historic Resources Survey Coordinator 

leslie.wolfenden@thc.state.tx.us 

512-463-3386 
 

Historic Texas Highways webpage 

http://www.thc.state.tx.us/preserve/projects-and-

programs/historic-texas-highways 

 

Bankhead Highway webpage 

http://www.thc.state.tx.us/preserve/projects-and-

programs/historic-texas-highways/bankhead-highway 
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www.thc.state.tx.us 


